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About Merton CIL  

We work within the social model of disability and an independence charter,       
co-designed with Disabled people to ensure we can influence key issues affecting 
our lives in a variety of ways. We provide a holistic service, with all work feeding 
into our three aims: 

Merton Centre for Independent Living (Merton CIL) is a user-led Deaf and Disabled 
peopleôs organisation based in the London Borough of Merton.  

We were set up in 2008 and we are incredibly proud of what we have achieved 
with Deaf and Disabled people over the past 13 years.  

We support Deaf and Disabled individuals across the full spectrum of impairment 
including physical and sensory impairments, mental health, long term health     
conditions, learning difficulties and neurodiversity.  

We are run and controlled by and for Deaf and Disabled people. We work hard to 
address the marginalisation of Disabled people and make a real difference in    
Merton and the wider community.  

We want a society where Deaf and Disabled people can take control 
over their lives and achieve full participation 

1. To promote the independence and inclusion of Deaf and 
Disabled people; 

2. To identify and challenge discrimination faced by Deaf and      
Disabled people; 

3. To encourage Deaf and Disabled people and supporters to   
achieving change locally. 
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A message from our Vice Chair, Gina 

Welcome to our 2020-21 Impact Report.  

On behalf of the board, it is with great pleasure that 
we present to you our impact report for  2020-21 that 
highlights all that we have achieved over the past 12 
months. 

 

The pandemic presented a number of issues for our 
organisation but we done our best to ensure that we 
met the evolving needs of Deaf and Disabled people.  

We continued our work supporting local Deaf and  
Disabled people to increase their independence and 
inclusion, challenge discrimination and work together 
to achieve change locally.  

We also adapted our services and shifted our focus to 
issues that were currently affecting us.  

Photo above: Picture of Vice Chair Gina Vettese 

 

Our advice and advocacy service provided 618 sessions of in-depth support to 
206 unique individuals. We also supported with information, signposting,        
guidance, and connection in a further 131 cases. Our work throughout the year 
contributed Ã411,896 to the local economy. 47% of service users saw increased 
resilience after using our services.  

Craftivism & Chat shifted online during lockdown and we sent 21 packs of art  
supplies and creative prompts to Deaf and Disabled people so that they could get 
involved from home. We also created a closed Facebook group where members 
could connect and share what they create. We have 47 members and counting.  

Merton CIL participated in a number of consultations, wrote extensive reports and 
developed campaigns speaking up with Deaf and Disabled people.  

Our pan London disability hate crime work went well. We supported 2 DDPOs to 
develop disability hate crime services during the pandemic. They were allocated 
336 hours of dedicated support. We also published and shared a disability hate 
crime toolkit.  

 

Merton CILôs board of trustees decided to move to an innovative co-management 
structure that saw the 4 members of the skilled senior management team share 
CEO responsibilities.  

The pandemic has had a disproportionate affect upon Deaf and Disabled people 
and we felt as though it was the wrong time to begin recruiting for a Disabled 
candidate. This structure would also provide more routes into leadership for Deaf 
and Disabled people and people with lived experience. The structure remains    
under close and constant review.   
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In 2020-2021:  

¶ We had a total income of Ã372,824 

¶ We spent a total of Ã353,236 

¶ We now have Ã103,364 in our unrestricted reserves.  

 

We are very grateful for the continued support from our  funders, you can find out 
more about them on page 17. We are also extremely thankful for all of the          
donations and emergency grants that we received throughout the year. The income 
helps to keep our important work going. 

 

Our annual survey found that 97% of people think that we address the issues that 
are important to Deaf and Disabled people. Feedback like this confirms that people 
value our efforts and continue to support our direction.  

Looking ahead, Merton CIL will continue to be led by the needs of local Deaf and 
Disabled people. Next year, we will work to refresh our strategic priorities and we 
are keen to hear from you, so please get involved.  

 

I will finish by thanking staff and volunteers of  Merton CIL, whose hard work and 
dedication to supporting local Deaf and Disabled People is the reason why Merton 
CIL goes from strength to strength. I would also like to thank my fellow trustees 
who have supported and guided us so expertly throughout the year.  

 

Letôs continue to fight for the rights of Deaf and Disabled People, in    
Merton and  Beyond!   

 

 

 

 

 

Gina Vettese  

Vice Chair of Merton CIL  
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