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A message from our Co-Chair, Gina 

Welcome to our 2022-23 Impact Report.  

On behalf of the board of trustees, it is with great pleasure 
that we present to you our impact report for 2022-23. 

This year, we have adapted and began to implement  
learning from the disruption over the past two years. 

 

1. Promote and increase independence and inclusion  

Our information and advice service provided 1228 sessions 
of in-depth support to 318 unique individuals. We also        
supported with information, signposting, guidance, and 
connection in a further 423 cases. Our work throughout the 
year contributed Ã876,234 to the local economy. And, 61% 
of service users saw increased resilience after using our 
services. You can read more on page 6. 

2. Identifying and challenge discrimination  

Our pan London disability hate crime work went well. We rounded up a project 
that provided support to DDPOs across London. We were also involved in a     
collaborative project with 6 other DDPOs that aims to find better ways to talk 
about disability to enhance our messaging and improve the reach of our        
communications.  

3. Working with Deaf & Disabled people to achieve change locally 

We spent over 605 hours on policy work speaking up with and for Deaf and     
Disabled people. We delivered Craftivism & Chat sessions, hosted a number of 
member led policy groups and held consultation events that have helped to     
develop our new strategy which will be launched in 2024. you can read more 
from page 14. 

Our annual survey found that 82% of people think that we address issues that 
are important to Deaf and Disabled people. Feedback like this confirms that   
people value our efforts and continue to support our direction.  

We are very grateful for the continued support from funders and donors you can 
find out more on page 19. This income helps to keep our important work going. 

I will finish by thanking staff and volunteers of Merton CIL, whose hard work and 
dedication to supporting local Deaf and Disabled People is the reason why Merton 
CIL goes from strength to strength. I would also like to thank my fellow trustees 
who have supported and guided us so expertly throughout the year.  

 

Letôs continue to fight for the rights of Deaf and Disabled People, in    
Merton and Beyond!   

 

 

 

 
Gina Vettese Co-Chair of Merton CIL  
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About Merton CIL  

We work within the social model of disability and an independence charter,       
co-designed with Disabled people to ensure we can influence key issues affecting 
our lives in a variety of ways. We provide a holistic service, with all work feeding 
into our three aims: 

Merton Centre for Independent Living (Merton CIL) is a user-led Deaf and Disabled 
peopleôs organisation based in the London Borough of Merton.  

We were set up in 2008 and we are incredibly proud of what we have achieved 
with Deaf and Disabled people over the past 15 years.  

We support Deaf and Disabled individuals across the full spectrum of conditions  
including physical and sensory conditions, mental health conditions, long term 
health conditions, learning difficulties and neurodiversity.  

We are run and controlled by and for Deaf and Disabled people. We work hard to 
address the marginalisation of Disabled people and make a real difference in    
Merton and the wider community.  

 

We want a society where Deaf & Disabled people can take control over 
their lives and achieve full participation 

1. To promote the independence and inclusion of Deaf & Disabled people. 

2. To identify and challenge discrimination faced by Deaf & Disabled people. 

3. To encourage Deaf & Disabled people and supporters to achieving change 
locally. 
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Footnotes: 

1. Based on our responses to our 2022-23 annual survey.  
2. Amount obtained directly for Deaf and Disabled people through benefit awards and social care packages, also 
including social value and net salaries of local Disabled staff and local staff.  

3. This was correct as of 3/11/2023.  
4. This was feedback received from a service user using our Information & Advice service.  
5. This includes time invested in the trainee caseworker programme and volunteering programme. 
6. Based on the ladder outcomes óI can access the services I want and needô,  óI feel listened toô óMy finances are 
secure and óI feel safeô for people whose cases ended in 2022-23 

7. Based on the ladder outcomes óI am confident talking to professionalsô, óI can speak up for myselfô and óI am 
aware of my rightsô for people whose case ended in 2022-23 &Based on the ladder outcomes óI am satisfied with 
my life, óI am optimistic  about my lifeô and óI am confident  taking control in the futureô for people whose cases 
ended in 2022-23 

8. From in-depth feedback collected covering 2022-23 
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Promoting Independence & Inclusion 

Our Information & Advice Service  
 
We provide an independent and 
free AQS accredited information & 
advice service that supports on   
issues relating to:  
¶ Welfare Benefits. 
¶ Social Care. 
¶ Concessionary Travel. 
¶ Grant applications. 
¶ Health. 
¶ Housing. 
 
We are the only pan disability specialist service 
in the London borough of Merton.  
 
 

 
 
 
 
 
 
 
 
 
 

Our Health and Wellbeing Advocacy Pilot   
The past few years have exacerbated health issues within our community. We saw 
an increased need for support accessing health care and services. Our learning 
from the pandemic and thereafter, led to the 
launch of a health and wellbeing advocacy  pilot.  

We aimed to provide holistic support at early 
stages to stop the manifestation of complex and 
interlinked issues which can manifest as or impact 
health conditions. Our work so far has supported 
local Disabled people to access health care and 
services, stay connected and we have delivered 
successful self-advocacy workshops to support 
the development of independent living skills. Over 
the next year we aim to secure funding to        
establish this pilot as a new Merton CIL service.  

 Delivered     

1228 sessions 

of support  

 
Ã876,234 

contributed to the   
local economy  

318           

unique service 

users 

To find out more about our services or to book an appointment or refer (if 
you are a professional) please contact us on 0203 397 3119 or                 

info@mertoncil.org.uk or visit www.mertoncil.org.uk/services 
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*Nadia is not their real name and posed by a model.  

 
 

Nadia is an Disabled adult, who lives in Merton. 
Nadia studied a Masters but one day shortly    
after, she woke up and was unable to walk. She 
has since been diagnosed with chronic pain and 
has been unable to pursue the career for which 
she studied.  

During Nadiaôs studies she worked for a care 
agency. However, after many years of service, 
she was a victim of an assault whilst at work.  
After this, Nadia was also diagnosed with PTSD 
and depression, leaving her unable to work.  

Nadia came to Merton CIL for help after being 
unsuccessful in applying for Personal Independence Payment (PIP). She had tried 
to find support with the process but had been unsuccessful. Nadia was delighted 
when she was allocated a caseworker to support her with the PIP tribunal process.  

The DWP decided that they would not award Nadia PIP and she was unhappy with 
this decision. Nadia and her caseworker pulled together relevant medical evidence 
to build a strong argument as to why they believed she should have been awarded 
PIP. This included engaging with local hospitals in relation to pain management so 
that they could gather all the relevant information make her case stronger.   

Nadia attended the tribunal to appeal the negative PIP decision that she received. 
She spoke up and shared her experiences with the support of her caseworker. 

After the case was completed Nadia shared the following comment ñMy caseworker 
was patient, kind and calm. She was knowledgeable, extremely professional and   
totally dedicated to helping others. Her care and concern for my wellbeing enabled 
me to develop a trusting relationship. She made the process easier by providing the 
necessary support in a non-judgmental way. Sometimes one person can make a 
huge difference in another personôs life and my caseworker made a difference in 
my life.ò  

Outcome: Following Merton CILôs support, Nadia was awarded PIP following a 
successful tribunal decision. Nadia received a Ã14,576 back payment for PIP     
arrears and ongoing monthly payments of Ã628 which is made up of daily living 
and mobility payments. 

Nadiaôs Story: Promoting Independence 
Through support with Benefits  
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Promoting Independence & Inclusion 

Our Trainee Caseworker Programme  
 
This programme is funded by Trust for London until 2024.  
 
 
 
 
 
 
 
 
 
 
 
Our trainee caseworker programme has evolved since its launch in 2018 and  now 
aims to build advice skills and confidence around employment in Deaf and Disabled 
people or people with long term health conditions. The programme will conclude in 
March 2024 with 8 people having passed through the scheme.  
 

 
 
 
 
 
 

 
 
In 2022-23, four individuals were on our trainee caseworker programme where 
they received specialist training, coaching, and practical work based learning. 
Traineeôs begin supporting service users with benefit and concessionary application 
forms. And as their skills progress they begin to move into advice around social 
care and housing.  
 
As the programme draws to a close, we are keen to use all the learning from this 
project to develop something even better for local Deaf and Disabled people. We 
want to continue to provide person-centred training options and look at ways we 
can build skills and confidence within our community to ensure that more Deaf and 
Disabled people are in leadership position.  
 
 

 
 

 
   

 
648* hours of 

coaching and 

support. 

 
4             

trainees in 
2022/23.             

 
ñI enjoy building 

skills in a space that 

is accessible.ò 

 ñI liked having access 

to training & open 

discussions with   

others involved.ò  
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Ali is Disabled and living in Merton. Ali needed     
support to better manage his conditions so that he 
could live more independently and was keen to     
explore  reassessing his social care support through 
a needs assessment. After using Merton CIL in the 
past Ali got in contact to explore this and was allo-
cated a specialist caseworker. 

An initial outcome was that Ali needed to engage 
with his GP and pain consultants as care staff ócould 
not wait around for him to address his painô. There 
were extra care hours offered, but Ali was not sure if the suggested hours and    
frequency of care visits would improve his quality of life.  

Aliôs caseworker emailed the Adult Social Care First Response Team to request a 
copy of his care plan, which the caseworker identified as containing some            
inaccuracies.  

With the support of his caseworker, Ali agreed to the outcome of the reassessment 
and the caseworker worked hard with Adult Social Services over a number of 
months to make sure that the additional hours were used in a way that worked for 
him.  

Outcome: With Merton CILôs support, Ali received a revised care plan with      
extended hours. His package was increased by 25%. Ali now receives in home 
support each morning throughout the week, including weekends. Ali was happy 
with this outcome and the increased support has helped to improved his quality 
of life.  

 Aliôs Story: Increasing Choice & Control 
with Social Care Advice  

 
 

ñI am thankful to Merton CIL for being there to support those who need your 
services as we manage our disability/health conditions and the issues they   
present. I think you provide an invaluable service and every staff member     

involved is so precious. I am so grateful and hope the good work can continue 
and expand. I am also very appreciative of the support my caseworker        
provided during a difficult time, with filling in forms and attending PIP           

assessments with me.ò - Merton CIL Service User  

*Ali is not their real name and posed by a model.  
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Challenging Discrimination 

Pan London Disability Hate 
Crime Project  
 
We continued to work with Inclusion London and Stay 
Safe East on the pan London disability hate crime project. 
The project aims to increase support for Deaf and       
Disabled people in London around disability hate crime 
and raise awareness. We identify relevant Deaf and    
Disabled Peoples Organisations (DDPOs) across London 
and work with them to build and develop their hate crime        
projects. We do this by providing a seconded hate crime 

advocate and developing their recording, evaluation and monitoring approaches. 
We hope that this will provide them with strong evidence to secure funding to 
keep their hate crime services going.  
 
This project ended on 31st March 2023, due to the funding 
cycle coming to an end.  

 
Talking About Disability  
 
In April 2022, Inclusion London & Inclusion Barnet, were 
awarded funding by The City Bridge Trustôs Cornerstone 
fund to work with six DDPOôs to find better ways to talk 
about disability to enhance our messaging and improve 
the reach of our communications.  
 
Over the past year, we have worked together to explore the attitudes that people 
have towards disability and are now creating new ways of talking about ourselves 
and our organisations. Our aim is to help change the way people think about     
disability so that more people feel motivated to help make society more inclusive 
and accessible.  
 
We also want Disabled and non-disabled people to know more about DDPO's and 
our role in helping to create more equitable communities.    
 

 
 
 
 
 

  ñCommunication is a tool that possesses immense power.       
Language and messages shape us and our communities. It has 
been interesting to understand our current thinking and develop 
ideas around working together to use strategic communications 
to power the fight for equity and inclusion for Deaf and Disabled  
peopleñ. 

Charlet Wilson and David Jenkins, Joint CEOôs of Merton CIL. 
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Pippaôs Story: From Trainee Caseworker 
to Policy Manager at Merton CIL   

Outcome: Pippa is now in a role which allows her to combine the skills she has 
developed at Merton CIL with those that she has built externally, to pursue work 
which she is passionate about and excited to grow within.  

After thirteen years of school teaching, Pippa  
undertook a Master's and then a Ph.D., whilst 
helping to care for her father. After completing 
her doctoral thesis, she was at a crossroads,   
unsure about academia, but clear that she     
wanted to help people who were at the sharp 
end of welfare reforms and cuts to public       
services. She decided to become a trainee    
caseworker at Merton CIL.  

Over the next three years, Pippa would take part 
in our new trainee caseworker programme. The 
programme provided her and others with internal 
and external training, and development          
opportunities, via a network managed by         
Inclusion London. In 2020, she was promoted to 
caseworker.  

During this time, Pippa expanded her expertise in welfare benefits to include hous-
ing and social care. She also took advantage of the Week of Creativity offered by 
Merton CIL to its staff. This project offers staff one working week across a year to 
take part in work which falls outside the remit of their role, allowing for the explo-
ration of issues in which they are interested or about which they are passionate, 
and for the opportunity to build their skills in certain areas. She spent her Week of 
Creativity becoming involved in our social policy and community engagement work. 
During this time, she was fundamental in developing relationships with the Coun-
cilôs adult social care team and starting conversations around making housing appli-
cation processes more accessible, as well as raising the profile of our organisation 
more generally. The Week of Creativity also helped her to focus on developing 
skills which would help her in a policy manager role. 

In late 2023, Pippa was promoted to Policy and Campaigns Manager. 
She is motivated to bring about systemic change for Deaf and Disabled people due 
to her increased understanding of the structural inequalities that she gained 
through her casework. 

ñMy central aim is to help to amplify the voices of Deaf and Disabled  
people in Merton. Lived experience should inform decision making around 

local and national policies and practices.ò 
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Achieving Change Locally  

Our Social Policy Work in Merton 
 
Our social policy work is interlinked with all services at 
Merton CIL. For example, we use our advice casework 
as evidence to push for improved support and services 
for local Disabled people. We work together to ensure 
that our community is informed about our rights, has 
the confidence to be involved in decision making that 
affects our lives and that we collectively see our lived 
experience as expertise in the push for a more inclusive 
society. We also support our members to lead on policy 
and campaigning work, which you can read more about 
on page 18.  
 

 
 
Find out more about our 
policy work in 2022-23    
below: 
 
 
 
Speaking up about trends noticed in our      
work. 
Our social policy work is integrated with our services. 
This means that we use real life examples and lived 
experience of our service users as evidence when 
pushing for change. In 2022-23, continued this work.  
 
Making Care Fair  
We want a society where everyone has choice and 
control. In 2022, we began a collaborative project with 
5 other London based DDPOôs to push for local authorities to scrap or reduce social 
care charging. This project came to an end in 2023, but we continue pushing to 
ensure that social care in Merton is fair and promotes independence.  
 
Issue around social care mean that some Deaf and Disabled people are unable to 
live independent lives. We would like the local authority to work with local Disabled 
people to develop ways that that we can reduce social care charging together. This 
would help to create a borough that is more inclusive for all and Deaf and Disabled 

people would be able to achieve full           
participation.  
 
A push for more accessible housing in 
Merton  
We continued our work to push for more     
accessible housing in Merton and to make 
housing policies and procedures more          
accessible for all.   

 

 
605 hours 

spent on policy 

work 

82% agree we speak 

about issues important 

to Disabled people 
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The Local Elections 2022  
Merton CIL contacted the Conservatives, Green Party, 
Labour and Liberal Democrat parties and Merton Park 
Independent candidates asking them to pledge to 6       
actions if they are successful in the council elections. 
We were delighted to receive positive responses from 
all parties. You can read the full responses and actions 
on our website.  
 

A push for clearer pavements in Merton  
We began conversations with the council asking that 
they consider how granting licences to sell and promote 
goods on pavements create access barriers for many 
groups within our community. We also wrote a letter   
objecting to a licence for a free standing advertisement 
board on a pavement in Wimbledon, along with others. 
This was later denied on the grounds of accessibility. 
We also continued to speak up about pavement parking. 

 
Disability Poverty Action Group Campaigning around the Cost Of Living  
We are a member of the Disability Poverty Action Group. We wrote to Mertonôs two 
MPs asking them to encourage the government to act on key issues to reduce the 
poverty experienced by many Deaf and Disabled people. The group then wrote to 
the prime minister issuing a stark warning that Deaf and Disabled people in the UK 
faced óôdevastating, intensifying levels of povertyò if robust and immediate action 
was not taken.  

 
A call for better toilet provision for a 
more #IncLOOsive borough. 
In 2022, Merton CIL were disappointed when 
Merton Council did not apply for the          
governments changing places funding scheme. 
However, it was great to see a review into the 
boroughs toilet provision take place in early 
2023. 
 
Our access champions fed into the            
consultation and Merton CILs response was 
included as an appendix in the final report. 
Over the next year, we will work with the local 
authority, councillors and relevant local     
partners to push to achieve some of the     
recommendations in the report.  
 
If you have any stories, ideas and        
experiences that you would like to share 
to help us work together to push for a 
borough that is inclusive for all, please 
get in touch!  
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Achieving Change Locally  

Craftivism & Chat 
Our Craftivism (craft + activism) and Chat project supported local Disabled people 
to reduce isolation and loneliness through connection with other Disabled people 
and Merton residents. As well as, build confidence and skills to encourage     
speaking up and sharing of lived experiences to ensure that our voices are heard 
in decision making and conversations that affect our lives. We aim to use         
creativity to speak up and share our stories in impactful ways.  

 

The group (usually) meets on the first Thursday of the month and the agenda is 
shaped by our members. We also allow space for local organisations and partners 
to connect with Deaf and Disabled people and hear our perspectives or share in-

formation on services that can support us.  

5 sessions were hosted by or developed with Disa-
bled Members, leaders and artists. In Jan 2023, we   
hosted a money workshop with a Disabled leader to 
explore issues around the increased cost of living. 
Members feedback also created a list of top tips to 
save money.  

Photo: members at a Craftivism 
& Chat session planned and 
hosted by Merton CIL member/ 
Local Disabled person.  

  

ñCraftivism & Chat has 
helped me to get my   
confidence back.ò 

Getting involved with Craftivism and Chat - If you are a Disabled artist (do 

not have to be Merton based), A Merton based artist or art group, creative or 

have a skill/hobby you would like to share with people, please get in touch! We 

can organise for you to run a paid supported session. We are also keen for Deaf 

and Disabled People to come together, socialise and share experiences. If there 

is a topic that you wish to speak about at the group, please also get in touch.  

12 sessions in 

2022/23 


