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   An Introduction from 
our Chair, Roy Benjamin 
 

On behalf of the board, 
it is with great pleasure that we   
present to you our impact report for 
2019-20, that highlights all that we 
have achieved over the past 12 
months.  
 
The last quarter of 2020 has been a 
difficult and unprecedented time and 
we are very proud of our members, 
supporters, volunteers, trustees and 
staff that have pulled together to 
continue to help Deaf and Disabled 
People to live independent lives, in 
the face of a pandemic.  
 
Throughout 2019-20, we went 
through a number of substantial 
changes from a new CEO to a new 
office space. All whilst continuing our 
important work fighting for the rights 
of Deaf and Disabled people in   
Merton and beyond.  
 
The quality of our advice and       
advocacy service was recognised 
when we were re-awarded the AQS 
mark for the third time. Our service 
also provided 1087 sessions of    
support to 265 unique individuals 
contributing Ã634,965 to the local 
economy.   
 
Our Craftivism and Chat group      
addressed the needs of Deaf and 
Disabled people throughout the year 
offering support around isolation and 
loneliness and we got more local and 
Disabled artists involved in the    
project.   
 
Merton CIL participated in a number 
of consultations, wrote extensive   
reports and developed campaigns 
speaking up for Deaf and Disabled 
People. 
 
Our partnership work went well and 
we supported 5 DDPOs to develop 
disability hate crime services and 

We are very grateful 
for the continued   
support from our  
funders, you can find 
out more about them 
on page 20. We are 
also extremely  
thankful for all of the 
donations that we  
received throughout 
the year. They will 
help to keep our    
important work going. 
 
We were very sad to 
see Lyla leave the 
role of CEO in August 
2019. Tom Lichy was 
her successor but  
unfortunately decided to move on in April 2020. We 
thank both Tom and Lyla for their hard work and 
dedication. Our organisation is now co-managed by 
our skilled senior management team.  
 
This yearôs impact report shows the difference that 
our unique service, members, volunteers,           
supporters and staff make to the lives of Deaf and 
Disabled People in Merton. Our annual survey 
found that 76% of people think that we address   
issues that are important to Deaf and Disabled  
people. Feedback like this confirms people value 
our efforts and support our strategic direction.  
 
I will finish by thanking staff and volunteers of  
Merton CIL, whose hard work and dedication to 
supporting local Deaf and Disabled People is the 
reason why Merton CIL goes from strength to 
strength. I would also like to thank my fellow   
trustees who have supported and guided us so   
expertly throughout the year.  
 
Letôs continue to fight for the rights of Deaf and 
Disabled People, in Merton and Beyond!   

Roy Benjamin, Chair of Merton CIL 
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About Merton Centre for 
Independent Living 
We are Merton Centre for Independent Living (Also know as 
Merton CIL). We are the only user-led pan-disability Deaf and 
Disabled peopleôs organisation based in the London Borough of 
Merton. We support Deaf and Disabled people, across the full 
spectrum of disability including mental ill-health and long-term   
ill-health, living in Merton. 
 
We were set up in 2008 and we are incredibly proud of what we 
have achieved alongside Deaf and Disabled People over the past 
12 years. With cuts to funding within the voluntary sector, we 
are the only organisation within an area of high need providing 
advice and advocacy specialising in disability.  
 
Merton CIL works hard to address the marginalisation of Deaf and Disabled people and 
make a real difference in Merton and the wider community. You can read more about 
our work throughout this report.  

 

We want a society where Deaf and Disabled people can take control over 
their lives and achieve full participation.  

 
We work within an independence charter that was co-produced with Deaf and Disabled 
people so that they can have a say in what happens in their life in a number of ways. 

We have three key aims that direct what we do: 

 

1. To promote the independence and inclusion of Deaf and         
Disabled people in Merton. 

2. To identify and challenge discrimination faced by Deaf and      
Disabled people. 

3. To encourage Deaf and Disabled people and supporters to 
achieve change locally.  
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Our 2018-23 strategy was co-produced with members, supporters, trustees, staff,      
volunteers and local Deaf and Disabled people. Our strategy has 3 priority areas that all 
of our current work feeds into. These priorities are:  

 
1. Increased financial security and resilience.  
2. Greater ability to live independently. 
3. Being able to live safe and well.  
 
Our Advice and Advocacy service has grown in size over the past year to ensure that we 
fulfil these priorities. We also provided disability hate crime support and craftivism & 
chat helped to increased independent living skills. At My Voice Matters we also explored 
the development of our independent living toolkit. You told us what was important in 
helping you to maintain choice & control, confidence and connection so that you can live 
independently. You can read more on page 18. You can also read about our plans for 
the next year on page 23. 

Our Co-Produced  
Strategy 2018-23                  
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Footnotes: 
1. Correct as of 31/08/2020 
2. Amount obtained directly for Deaf and Disabled people, including social value and 

net salaries of local and local Disabled staff 
3. Based on our 2019-20 annual survey 
4. From in-depth feedback collected covering 2019-20 
5. Based on the ladder outcomes óI am confident talking to professionalsô, óI can 

speak up for myselfô and óI am aware of my rightsô for people whose case ended 
in 2019-20 

6. Based on the ladder outcomes óI can access the services I want and needô,          
óI feel listened toô óMy finances are secure and óI feel safeô.  

7. Based on the ladder outcomes óI am satisfied with my life, óI am optimistic     
about my lifeô and óI am confident taking control in the futureô 
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