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Picture on the front cover: 3 of our Volunteers at the volunteer awards, receiving 100 hour awards and 
Value You discount Cards.  
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   Welcome to our Impact 
Report 2018-19 
 
Introduction from Our Chair Roy Benjamin.  

On behalf of the board, 
it is with great pleasure that we   
present to you our impact report for 
2018-19. Over the past 12 months 
Merton CIL members, supporters, 
volunteers, trustees and staff have 
come together to help Deaf and    
Disabled People to live independent 
lives.  
 
We are proud to support Deaf and 
Disabled People and during the year 
we faced increased demand while 
maintaining a high quality AQS-    
accredited service. We implemented 
our new strategy and developed our 
senior management team.  
 
This yearôs impact report shows the          
difference that our unique service,     
members, volunteers, supporters 
and staff make to the lives of Deaf 
and Disabled People in Merton. Our 
annual survey found that 100% of 
Deaf and Disabled People believe 
that we address the issues that are 
important to them. Feedback like this 
confirms people value our efforts 
and support our strategic direction.  
 
Merton CIL has participated in a 
number of consultations, written     
extensive reports and developed 
campaigns speaking up for Deaf and 
Disabled People, and helped to make 
Merton and the wider community a 
better place.  
 
We are very grateful for the        
continued support from our funders 
during the year, you can find out 
more about them on page 16 
 
We are very sad to say goodbye to 
Lyla who will be stepping down from 
the position of CEO in August.   

 
Lyla has helped Merton CIL to reach new heights 
over the past few years and we are extremely 
grateful for her hard work. She will be missed. 
Our new CEO Tom Lichy, will be in post from mid 
August 2019 and we are really looking forward  
to welcoming him to Merton CIL. 
 
I will finish by thanking staff and volunteers of 
Merton CIL, whose hard work and dedication to 
supporting local Deaf and Disabled People is the 
reason why Merton CIL goes from strength to 
strength.  I would also like to thank my fellow 
trustees who have supported and guided us so 
expertly throughout the year.  
 
Letôs continue to fight for the rights of Deaf and 
Disabled People, in Merton and Beyond!   

Roy Benjamin, Chair of Merton CIL 

Picture: Roy Benjamin Chair and Lyla Adwan-Kamara 
CEO, up until August 2019. 



  4 

   Headlines 2018-19 
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Footnotes: 
1. Correct as of 17/07/2019 
2. Amount obtained directly for Deaf and Disabled People, including social value and 

net salaries of local Disabled staff 
3. Based on our 2018-19 annual survey  
4. From in-depth feedback collected covering 2018-19 
5. Based on the ladder outcomes ñI am confident talking to professionalsò, ñI can 

speak up for myselfò, ñI am aware of my rightsò for people whose case ended in 
2018-19 

6. Based on the ladder outcomes "I can access the services I want and need", "I feel 
listened to", "My finances are secure", "I feel safe"  

7. Based on the ladder outcome ñI am satisfied with my life, I am optimistic about 
my life and I am confident taking control in the futureò 
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   Advice and Advocacy     
 
Supporting Deaf and Disabled People to live independent lives.  

Merton CIL is the only user-led, pan-Disability Deaf and Disabled People's Organisation in 
Merton. We delivered 1392 sessions of Advice and Advocacy support last year, covering   
benefits, community care, housing, health and hate crime against Deaf and Disabled 
People.  

This is how our Advice and Advocacy 
service helped Raj:  

Our Advice and Advocacy    
service provided 1392       

sessions of in-depth support 
to 311 unique individuals. 

We provide home visits as standard 
for people who face barriers       
getting out and about, and support 
people at formal meetings like   
benefits tribunals.  

If you would like to learn more 
about Advice and Advocacy and 
help us to provide support in the 
local community, why not apply for 
our casework support volunteer 
role. You can read more about the 
role and how you can apply on our 
website - https://bit.ly/2TwBVSN 

Ã819,045 contributed to the 
local economy through our 

work.  

If you need support or you are an organisation that would like to discuss making 
referrals please contact 0203 397 3119 or info@mertoncil.org.uk 

Under DLA Raj had been awarded the highest 
rate for daily living and mobility. Following the 
PIP application and health assessment, which 
Raj did himself, he was awarded zero points 
for daily living and mobility and was going to 
lose his Motability car, which he relied on 
heavily.  
 
Raj approached us for support with reviewing 
the decision. This is called a Mandatory      
Reconsideration (MR). Unfortunately, the MR 
was not successful. We then helped him to   
apply for a tribunal by completing a form 
called an SSCS1, in which reasons are given 
for the appeal.   
 
Outcome: Following the SSCS1 form, we 
would expect to go to court for the tribunal to 
be heard. However, the DWP decided to 
award PIP at the highest rate for both daily 
living and mobility based on the  information 
in the SSCS1 form. Raj did not have to go to 
tribunal and received a back payment.        
Although successful, this case should never 
have gone to appeal, and even the DWP     
criticised the original assessment.  

 

*Names have been changed. Posed by a model. 

Raj* is one of the several  
thousand Merton residents 
who are in the last group of 
people to transfer from     
Disability Living Allowance 
(DLA) to Personal              
Independence Payment (PIP). 
Generally this group have the 
highest levels of impairment 
and have been on DLA for 
more than five years.  

Photo: Service users at a Merton 
CIL event. 
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Providing support to Deaf and Disabled People on issues they identify as a Disability 
Hate Crime. This can be support ranging from reporting a hate crime, to addressing a 
neighbour dispute. Our work only covers the tip of the iceberg but we hope that it will 
make a difference to tackling hate crime against Deaf and Disabled People in Merton.  

Disability Hate Crime 
Prevention 
 
Supporting Deaf and Disabled People to report Hate Crime and feel safe. 

How our Hate Crime service helped Ella:  
Ella* and her father got in touch because of a dispute over a Disabled 
parking space. An individual within the local area who did not have a 
Blue Badge, was continually parking in the only Disabled bay outside 
Ella's fatherôs house. 
 
Ella has a disability which affects her mobility and her energy. When 
the bay is blocked, Ella struggles to walk the extra distance when she 
is going to visit her father. When her father raised this with the        
individual continually parking in it, he was verbally abused. The parking then     
increased and Ella felt that this was being done deliberately and targeting her   
because of her Disabilities.  
 
Outcome: We were able to explain what Disability Hate Crime is, make a referral 
to Safer Merton and to get the Safer Neighbourhood Team  involved. Following 
this, Ella met with the local Safer Neighbourhood Team and for now the parking 
issue has been resolved. 

 

*Names have been changed. Posed by a model. 

We attended 7 pop ups across  
Merton to speak about Hate Crime. 

2 Hate Crime Support groups which 
100% of attendees rated good or 

great. 

Keep and eye on our Craftivism and Chat group agenda as we regularly have hate crime      
support groups or respond to hate crime related consultations.  
 
If you need support or you are an organisation that would like to discuss making           
referrals please contact 0203 397 3119 or info@mertoncil.org.uk 

Photo on the Left: Hate Crime     
caseworker Lizzie and Tell Mama on 
Hate Crime pop up stall at Merton   

Civic Centre. 
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   Policy and Strategy  
 
Supporting Deaf and Disabled People to Speak Up! 

Our Policy and Strategy project enables Deaf and Disabled people to speak up and make 
change happen on a local level. We support people to be aware of their rights and have 
the confidence to be involved in decision making. We also ensure that the priorities of 
local Deaf and Disabled people are represented in groups, forums and consultations. 

We responded t x consulta-
tions to make sure Deaf and 
Disabled Peoples voices  

10 out of 10  
people agree that we   
address the issues       
important to Deaf and 
Disabled People. 

18 Consultation       
responses on behalf 
of Local Deaf and       
Disabled People.  

Nearly 1000 hours 
of Policy and Strategy 
work on behalf of Deaf 
and Disabled People. 

Save our Straws, We Need to Drink! 
In Sept 2018, Our members got together to respond to the         
proposed straw ban. Members talked about how straws were        
essential for access and independence for Disabled People who 
need them. Some members voiced their frustration at how they feel 
invisible in the debate on plastic. In summary, we said we want to 
save the environment too, but, please don't ban plastic straws until 
there is a real alternative (there isn't one yet), because some     
Disabled People need them to drink. 
 
Merton CIL were also invited to share our views at a Merton Council 
Task Group on single use plastics, we hope we did justice to our 
members' views. You can read more on our website - https://
bit.ly/2YOtJTG  

Photo on the left: Poster created at Craftivism and Chat after consultation. 

The future of social care panel discussion  
On 25th October 2018, we hosted a panel  
discussion, which brought together a panel of  
speakers who reflected on best practice in terms of 
social care locally and nationally. This was also the 
launch of our report on social care in Merton. We 
hoped that the panel discussion combined with the 
report would help start a conversation around co-
production in Merton. You can read more on our 
website - https://bit.ly/2KR8WFA 
Photo on the right: Panel and crowd at the panel 

discussion. 

Peer audit of Personal Independence Payment health 
assessment centres 
We collaborated with our members to carry out an audit of 
PIP assessment centres. We raised concerns about the        
accessibility of the centres and made a number of             
recommendations. You can watch a video that we made on 
our YouTube channel - https://bit.ly/2KKRMJt 
Photo on the left: Trustee entering Croydon  
assessment centre on mobility scooter. 

Read about some of our policy and strategy work from 2018-19 below:  


